
 

 

 

CentralCCU Board Members 

What is the Board’s role? 

 

The specific job outputs of the board, as an informed agent of the ownership, are those that 

ensure the appropriate organizational performance. The board has direct responsibility to create 

the linkage between the ownership, CentralCCU’s members, and the operational organization.  

The Board must establish governing policies that address’s levels of all organizational decisions 

and situations. Most central to this is developing policy that defines what benefit CentralCCU is 

to achieve, for whom and at what value. The Board also must define limitations for the 

executive, establish workable levels of delegated authority and devise good monitoring 

mechanisms. Last but not least, the board must specify how it conceives, carries out and 

monitors its own tasks. 

The Board of Directors meets monthly. It is estimated that preparation for monthly meetings can 

take 2-3 hours. Board members do serve on standing committees. Committee work and 

meetings can take an additional 1-2 hours per quarter.  

 

What is the Supervisory Committee’s role? 

The Supervisory Committee is required by statute and is primarily responsible for general 
oversight of the credit union. The committee is responsible for: 

Monitoring the financial health of our organization. The committee works carefully with our 

Compliance department to ensure audits are appropriately conducted. Members of the 

Supervisory Committee are selected by the Board of Directors and meet on a monthly basis. 

It does periodic surprise audits of cash and periodic reviews of loan files to monitor the 

sufficiency of internal management controls.  

 

If you have a passion for enhancing lives, bettering our communities and want to play a part in 

driving the strategic direction of our organization, you could be our next board member. If 

elected, you will play a part in ensuring the financial sustainability of our organization. 

Experience is not required, just a passion for helping other CentralCCU members.  

 

To learn more, send us a message regarding your interest to cccu@centralcommunications.org 

cccu@centralcommunications.org

